Hudson Volunteer Fire Department, Inc.

Regular Business Meeting

Monday February 2, 2004

Members Present:

Mike Arrowood, Gowland Bass, Marc Foisie, Jason Freeman, Verne Goodenough, Larry Goodwin, Norman Hellwig, Ricky Hellwig, Robert Howell, Dean Knier, Reese Little, Mark Loose, Matt Marshall, Kelli Provow, Chris Smith, Robert Smith, Coleman Standley, Mike Stephens, Billy Wingwood

1. Meeting called to order by President Robert Smith at 7:14 pm

2. Pledge of Allegiance recited

3. Motion by Chris Smith to accept minutes from January 2004.  Second by Gowland Bass.  MCU

4. Motion by Larry Goodwin to accept verbal Treasurer’s report from Mary Hellwig.  Second by Mike Stephens.  MCU

Old Business:

1. Rick reported that the doors for the 103 station are in and work to install them should start tomorrow morning.

2. Rick reported that David has got a list started for the electrical work.

3. Rick reported that the accountability tags are in.  Joe has passed them out.

4. Rick reported that unit 723 has been rewired and all the lights and generator works.  Motion by Chris Smith to buy a new 1500 watt light for 723.  Second by Matt Marshall.  MCU

5. Robert Smith reported that we may get a 1000.00 grant from Texas Forest Service for a new computer.  Rick asked about buying a laptop computer.  Consensus was to buy the laptop.

6. Robert reported that the new chain saw and chop saw has been purchased and have been put on the truck.  The cascade parts that we needed are also in.

7. Rick reported that the SFFMA paperwork is almost done and it should be sent in within a day or two.

8. Robert asked about the fundraiser for the Nacogdoches kids.  He asked if maybe we should try to have Hudson fundraisers only.  Mike Stephens said if we only want to help the SAR team and not sponsor it, that would be ok too.

9. Gospel Concert:  No tickets have been sold.  Reese told us we could cut the price of the tickets since the money was ours anyways.  Robert suggested that we sell them 2 for 10.00.  Reese also told everyone that he needs unsold tickets back.

10. Robert asked about the Lt.’s test coming up.  Rick said Joe is taking care of this.

11. Rick reported that the water can extinguishers are not in yet.

12. Mike Stephens told everyone that Feb. 7th will be a “run what you brung” race at Pine Valley Raceway.

13. Robert wants the officers to meet tonight after the meeting to go over the letter we want to mail out to all the Hudson Water Supply customers.

New Business:

1. We have two applicants to vote on tonight:  Marc Foisie and Kelli Provow.  We have fourteen (14) voting members here tonight.  Vote for Marc: 14 yes.  Vote for Kelli: 13 yes and 1 no.  Both applicants will go on the “B” list tonight.

2. Chris Smith reported that he would try to have a fireman get-together this year.  He would like to have something for the firemen and their families as well.

3. Gowland Bass reported that he has been working days and it was hard for him to make fires.  If we need him, call him, but don’t wait 2 or 3 days.

4. Rick reported that he bought a couple of brooms and some ties.  We put two strobes on the back of unit 723. (strobes from 725 we did not use)  Joe will sell his 6 point power supply for 100.00 or for 50.00 and our four point power supply.  Motion by Norman to swap Joe 50.00 and our power supply for his power supply.  Second by Mike Arrowood.  MC with 1 opposed.

5. Robert brought up the kitchen re-work.  (meeting break to look at kitchen)  Meeting reconvened at 8:27.  A rough estimate of 2000.00 to 2500.00 was discussed to remodel the kitchen.  Consensus was to gut the kitchen and put all new material and cabinets back in.  Motion by Chris Smith to overhaul the kitchen with no dollar amount set.  Second by Gowland Bass.  MCU

6. Rick and Norman reported that the tank on unit 723 is leaking and this is going to be fixed.

7. Robert Smith asked about the pump for unit 722.  Rick reported that a new pump was supposed to ship around the middle of this month.  We will be receiving a credit on the old pump and a new invoice for the replacement pump.

8. Mike Arrowood asked about the status of the meeting room roof.  Robert presented a bid from Glen Wells for fixing the roof.  The first proposal  was fixing the roof only.  Price was 290.84 for material and 345.00 labor.  The second part of the proposal was fixing the gutters and downspouts as well.  The gutters and downspouts would cost an additional 217.13.  The bid for the roof included a one year warranty.  Chris Smith made a motion to fix the roof only.  Second by Reese Little.  MCU

9. Mike Arrowood asked about the ceiling in the upstairs office.  After the kitchen is done we will look at fixing it.  The leaks have been stopped up there.

10. Robert reported that elections are coming up.  Early voting starts Feb. 23rd and the regular voting will be March 9th.  Our station will be used for this.

11. Rick reported that the maintenance is due on our trucks.  Consensus was to let Norman keep up the maintenance on all the trucks.

12. Rick reported that the lean-to needs to be closed in on the 94 station.  The roof needs to be insulated and flashed into the building as well.  Joe and Matt will do this for 10.00 and hour.  Motion by Norman to enclose the lean-to.  Second by Chris Smith.  MCU

13. Robert Howell asked about the pump control panel for unit 721.  Rick reported that a new one is being sent to us.

14. Mark asked Rick if him and Lisa would send the requested information to Texas Forest Service for the worker’s comp insurance.  He said he would take care of  it.

15. Mark asked if it would be ok for Mike Arrowood to take our by-laws folder home and make us a good clean copy.  With the memberships approval, Mike took this folder home.

16. Mark reminded everyone about the “for-sale” page on our web-site.  If anyone has anything that they would like to post, let Mark know.

17. Motion by Chris Smith to adjourn.  Second by Jason Freeman.  MCU.  Meeting adjourned at 8:59 pm.

______________________________                      ______________________________

Mark Loose, Secretary                                              Robert Smith, President

