HUDSON VOLUNTEER FIRE DEAPARTMENT 

REGULAR BUSINESS MEETING

JANUARY 7, 2008

MEMBERS PRESENT:

Chris Smith, Hawk Ornduff, Jeff Barker, Angie Barker, Brian MacFadyen, Robert Smith, Marcial Foisie, David Abney, Ron Cole, Michael Bryan, Joe Burton, Brian Smith, Jerry Coker, Devin Coker, Mike Stephens,

JR. MEMBERS PRESENT:

Jacob Smith

GUESTS/APPLICANTS PRESENT:

Greg Trammell, Mark Loose

1.
Meeting called to order at 7:05 p.m. by President Robert Smith. Pledge of Allegiance was recited.

2.
Minutes – Motion by Brian MacFadyen to accept minutes from December 2007 meeting as presented. Motion seconded by Ron Cole, M/C/U.

3.
Treasurer’s report – Motion by Brian Smith to accept Treasurer’s report as presented. Motion seconded by Brian MacFadyen, M/C/U.

OLD BUSINESS:
1.
Chief Burton opened discussion on truck repairs. The current bill for repairs to Engine-2 is $14,738.35. There are about 4 additional repairs that are needed on this truck that would increase that amount by about $4,000.00.  The pump on Brush-1 has burned out, and estimated cost of pump-only replacement is around $1,300.00. The final repair cost of Rescue-1 will be right at $2,600.00.  After further discussion, Chief Burton made a motion to secure a loan from First Bank & Trust for $23,000.00 at 36 months to cover the costs of all repairs. Brian Macfadyen seconded the motion, M/C/U.

2.
Angie Barker reported that Nicole’s surgery has been postponed for about 90 days pending further tests.

3.
Brian Smith reported that the SAR incident command trailer is in, and in the process of being finished out inside.

4.
Asst. Chief Cole reported that the remaining O2 cylinders we have had in storage are now gone.

5.
President Smith reported on the turnout for the New Year’s Eve gathering held at the station.

NEW BUSINESS:

1.
President Smith reported that JBT Marketing has approached us about doing the picture fundraiser again this year. Chief Burton made a motion to host the fundraiser with JBT again, Brian Smith seconded motion, M/C/U.  They should be starting the door to door sales in February.

2.
President Smith opened discussion on the position of Treasurer. Mike Arrowood has resigned from the department and turned in all equipment. Chris Smith has been keeping up with the books since this occurred last month. Chris reported that he has gotten an estimate from a CPA who would do our books for $50-$65 a month, with a flat fee of $250 for annual IRS return. The Treasurer would need to just keep up with the checkbook and bills. After more discussion, Brian Smith made a motion to secure the services of Shay Hobbs as bookkeeper for Hudson VFD. Hawk Ornduff seconded motion, M/C/U.

3.
Brian Smith made a motion to elect Angie Barker to the position of Treasurer for the remainder of the year. Hawk Ornduff seconded motion, M/C/U.

4.
President Smith reported he will be appointing people to fill committees for the year – put your name on the list at the table if you are interested in any of the committees. Brian Smith will again serve as Fundraising committee Chairman for the year.

5.
Chief Burton stated the current Captains will serve for this year, and there are still some Lieutenant positions open.

6.
Brian Smith asked about Gowland Bass. He is home recovering from by-pass surgery and doing well.

7.
Brian Smith opened discussion on the Annual Fish Fry. He is already starting on this project and will need help. It will again be on the first Sunday in May.

8.
Brian Smith opened discussion on the Spook House. He is also working on plans to try to take care of most expenses throughout the next 9 months so that we won’t be hit with them all at once in October. More discussion followed.

9.
Brian Smith opened discussion on a workday for the station. Cleaning supplies and materials were also mentioned. Angie Barker made a motion to purchase a new vacuum cleaner for the station. Mike Stephens seconded motion, M/C/U. – She will take care of this purchase.  A workday for the 94 station was set for Saturday, January 19th.

10.
Brian Smith opened discussion on rodent problems in the station. We will purchase some traps along with the needed cleaning supplies for this.

11.
Brian Smith reported that Mt. Carmel’s pastor Clay Harris has passed away with a sudden heart attack. Brother Harris was a strong supporter of Hudson VFD.

12.
Mark Loose opened discussion on the Hudson VFD website. General concensus was to allow Mark to continue keeping our website updated this year, and we will reimburse him for the monthly charge of the site.

13.
Asst. Chief Cole reported he will work on getting all truck registrations taken care of this week.

14.
Chief Burton announced that the duty pants and uniform shirts are in. They are to be 50% cost-shared with the members.

15.
Mike Stephens opened discussion on the training area behind the station. He has some people looking into finding a shipping container and also a tower to place there.

16.
Chief Burton made a motion to adjourn. Motion seconded by Mike Stephens, M/C/U.  Meeting adjourned at 7:48 p.m.

________________________________            _______________________________ 

Robert Smith – President


    Chris Smith – Secretary

