Hudson Volunteer Fire Department, Inc.
Regular Business Meeting

February 4, 2013

Members Present:  Jeff Barker, Gowland Bass, Corey Clemens, Colton Foisie, Marcial Foisie, Ronnie Hunter, Mark Loose, Frankie Ornduff, Shawn Ramsey, Brian Smith, Chris Smith, Jacob Smith, Mike Smith, Robert Smith

Explorers Present:  Michael Clemens, Dustin Ramsey

Applicants Present:  Adam Inman, Greg Trammell

· Meeting called to order by President Robert Smith @ 7:02 pm

· Pledge of Allegiance to the American/Texas Flag

· Motion by Frankie Ornduff to accept the minutes from Jan 2013.  Second by Brian Smith.  MCU

· Motion by Marcial Foisie to accept the January Treasurer’s report.  Second by Chris Smith.  MCU

Old Business:

1. Jeff Barker;  reported that the 6 new digital hand held radios were in.  Jeff also reported that Lufkin will go digital next month.  Jeff reminded everyone that the new radios will show at dispatch which radio is keying up.

2. Robert Smith;  asked about the Architectural plans for the Station 1 expansion.  Jeff Barker reported that maybe it would be next month.

3. Robert Smith;  brought up the proposed By-Law change that would allow an appointed Secretary/Treasurer to attend Board meetings if the elected Secretary/Treasurer is absent.  Proposed amendment passed unanimously.

4. Jeff Barker;  reported an income of 9,664.00 to date from the fund raising letter we mailed out.  Jeff will put the roughly 2100.00 expense back in the checking and the remainder will go into savings.
5. Marcial Foisie;  the SCBA bottles were sent for testing.  3 of them are back.  We had to order 2 SCBA mask to replace ones that were missing.

New Business:

1. Marcial Foisie;  discussion on air packs.  our air packs are about 10 years old and are out of date.  The PASS alarms would require a 2 to 3 thousand dollar upgrade.  New packs are being looked at.  Cost per pack is about 6,000.00 depending on the options we get.  Jeff Barker and Caleb Ramsey will check into acquiring a grant to replace our outdated units.  General discussion on pack options that are available.

2. Marcial Foisie;  reported that the Livingston Fire School will be coming up at the end of this month.  Anyone wishing to attend should get with the Chief.

3. Marcial Foisie;  general discussion on the Department image and what is being posted on Social Media about us.  Be aware of your actions.

4. Marcial Foisie;  everyone needs to be real careful when backing the trucks.  You must do a “walk around” and check your mirrors during backing.

5. Marcial Foisie;  discussed having a load of gravel dumped in the stump hole at Station 2.  After more discussion Chris Smith made a motion to allow up to $500 for wash out and the stump to be ground.  Second by Mark Loose.  MCU

6. Marcial Foisie;  discussion on adding a 2 bay stall on the south side of the back bay.  This would allow a place for Search and Rescue to park the trailer and it will provide shelter for any outdoor training or family events we have.  Ronnie Hunter will work on putting some prices together and report back.

7. Marcial Foisie;  discussion on a 2 to 3 year plan for the Fire Department that has been put together.  This includes paying off the debt and purchasing a new tanker and Ladder Truck.  Robert Smith suggested we include the purchase of the next door property.
8. Marcial Foisie;  discussion on the Texas Forest Service “Helping Hands” program.  TFS has surplus equipment all the time.  We will provide them with a list of items that we need.

9. Brian Smith;  discussion on the Department buying a programmable cash register and 50 rolls of register tape.  This would be used for the fish fry and haunted house.  Sam’s has one for 233.82.  Motion by Gowland Bass to purchase this.  Second by Hawk.  MCU

10. Mark Loose;  reported that we need a new American flag as well as new Texas flag for the outdoor flag pole.  These two 4’ x 6’ flags would be 89.70 plus freight.  Motion by Ronnie Hunter to purchase these flags.  Second by Chris Smith.  MCU

11. Shawn Ramsey;  general discussion on the electrical repairs that Tanker 2 needs.  Chief Foisie brought up the idea about sending the truck to the Ford place in Houston and having the truck repaired.  Motion by Chris Smith to send Tanker 2 down there and let them get started on it.  Second by Ronnie Hunter.  MCU

12. Robert Smith;  introduced two new applicants:  Adam Inman and Greg Trammell.

13. Chris Smith;  there will be a LZ class at Clawson Church this coming Saturday night.  Mother Frances Flight for Life will be on hand and Chris believes they will be offering rides so we can see what they deal with when trying to land.

14. Robert Smith;  reported that Meagan Loose will be having a baby shower Saturday evening.

15. Hawk Ornduff;  reported that the guy came to work on the SCBA compressor and would not do it until we cleaned the side bay out.  Marcial reported we will have a work day Saturday morning from about 8 to noon to clean the bay and work on the AC/Heating units.

16. Motion by Brian Smith to adjourn.  Second by Ronnie Hunter.  Meeting adjourned at 8:10pm

______________________________                         _____________________________

Robert Smith, President                                               Mark Loose, Assistant Secretary

