HUDSON VOLUNTEER FIRE DEPARTMENT
REGULAR BUSINESS MEETING

FEBRUARY 2, 2015

MEMBERS PRESENT:

1. Meeting called to order at 7:03 pm by President Caleb Ramsey. Pledge to American and 


Texas flags recited. Moment of silence observed.

2. Motion by Robert Smith to accept the Minutes from January business meeting. Motion


Seconded by Marc Foisie, M/C/U.

3. Motion by Hawk to accept Treasurer’s report. Motion seconded by Gowland Bass, M/C/U.

APPARATUS:

1. Ladder 1: Still has issues being addressed. The mechanic will be here on March 23rd to take


Care of all issues. We will be compiling a list of repairs for him to perform.
2. Engine 2: Reported to have a crossmember rusted out. No action taken.

3. Tanker 2: Rust issues found with the frame. Work day was discussed to clean/repaint and


Take care of these rust issues in-house.

4. Brush 3: Further refurbishing on hold until issues with Ladder 1 are taken care of.

5. Tanker 1: Still has maintainer not working. Repairs discussed.

6. Tanker 1: Currently has no extra air packs due to a couple being down for repair.

EQUIPMENT:

1. Flashlights: All new lights are in and have been mounted in Ladder/Engine 2. All of the old 

Lightboxes need to be combined to make as many working models as possible to be 


Placed in the tankers.

2. PPV fan: Shroud in need of repair or replacement. Discussion on whether the Ag shop 


Could repair this.

3. Equipment for Ladder 1: Most all of the new equipment on order is in and has been placed


On this truck.

4. Lightbar on Tanker 2: still has several strobes out. General discussion suggested that a new


LED bar could be purchased for nearly the same cost it would require for repair of this.

5. Zoll Monitor: FedEx wanted $540 for shipping/insurance costs to send this unit off for quote

On repairs. Looking for cheaper alternatives to ship.

6. Minitor VI pagers: DFW has quoted within $150 of the same price that we have been paying 


For online purchase of these. No action at this time.

STATION/GROUNDS:

1. Heating unit for downstairs area station 1: Needing a new PC board for this unit. Repairs will


Be made soon on this.

2. Station 1 remodel/repairs: Looking at a workday later this month to continue this project. We


Will also address a roof leak over the meeting room at the same time.

3. Station 2: Cannot do roof recoat/repairs until warmer weather. Still needing interior post


Relocated. Will schedule a work day for this station as well.

FINANCIALS:

1. Our yearly City check was picked up earlier today and will be deposited tomorrow. More

Discussion on the yearly notes that this check is used for.

2. Discussion on Haunted House – This committee is holding budget workshops at this time.

3. JBT Marketing – Should be starting our annual picture fund drive around March 1st.

4. Yearly fund request letter – should be going out in mail this next week.

5. Fish Fry – Will be May 3rd this year. We now have new warming trays donated by Ladies’


Auxiliary to use for this. More discussion.

6. Budget discussion: We still do not have a formal budget developed to put in use yet – due


Mainly to time and complications in forming one for our type of organization. We


Should continue to keep as accurate a record as possible of all expenses and what


Each one is used for.

7. ESD – General discussion on a push for another ESD election in Hudson. No formal action


Taken at this time.

OPERATIONS:

1. We will be having a controlled burn this Saturday on FM 1194 South, approximately


12-14 acres. Help will be needed for this.

2. Fire Marshal Joe Burton announced a push to get all businesses in Hudson to have their


Addresses posted at the roadway. We will get 6” letters ordered for our sign in front.

3. Caleb opened discussion on Zavalla’s new policy of ticketing firefighters who park too close


To their fire scenes. We have drafted a letter rescinding our Mutual Aid agreement with

Them, but we currently have it on hold due to conflicting stories on this announcement.

TRAINING:

1. Chief reports that overall, training is going well right now.

2. Willie has expressed an interest to take a course to get his Instructor I certificate. This course


Will cost around $250 but most of this may be recovered through grant. Motion by Joe


Burton to cover this cost, Hawk seconded. M/C/U.

APPLICANT/VOTING:

1. Joe Burton opened discussion on a minor wishing to help the department, but does not have


A parent as an active member per Junior Auxiliary guidelines. Gowland made a motion


To allow the Officers to look into a set of guidelines to adopt which will allow expansion


Of the Junior Auxiliary to include non-related minors. Mark Loose seconded, M/C/U.
2. NEW APPLICANT VOTE – Vote was taken for Jacob Poland, with 19 voting members present,


Results were 18 YES and 1 NO vote. His membership into B list was accepted.

OTHER:

1. Hawk announced that he is still working on bunker gear inventory, and to get with him if


Any gear replacement or repair was needed.

2. Jeff Barker opened discussion on ‘challenge coins’. These are member ‘tokens’ that are used


For trade among other departments. He has drafted a picture of one he would like for 


Us to purchase for use. Price is $562.50 for 50 of them with the American Flag print.

Jacob Smith made motion to purchase 50 of these to put in use. Shawn Ramsey 


Seconded, M/C/U.

3. Chief reported that the station will be in use this Saturday, so there is no work or training


Scheduled for that day. 

4. Motion by Chris Smith to adjourn, motion seconded by Hawk. M/C/U. Meeting adjourned


At 8:35 pm.

_____________________________________
____________________________________

Chris Smith – Secretary



Caleb Ramsey – President

