HUDSON VOLUNTEER FIRE DEPARTMENT
REGULAR BUSINESS MEETING

JANUARY 5, 2014

MEMBERS PRESENT: Jeff Barker, Gowland Bass, Joe Burton, Corey Clemons, Marcial Foisie, Jeremy Juarez, Frankie Ornduff, Caleb Ramsey, Dustin Ramsey, Shawn Ramsey, Chris Smith, Jacob Smith, Robert Smith, Mike Stephens, Willie Thomas, Jerry Swearingen, Michael Clemons (Jr.), Jacob Pouland (applicant),

1. Meeting called to order at 7:16 pm by President Caleb Ramsey. Pledge to the American and Texas flags recited. Moment of Silence in memory of our Fallen Brothers.

2. Motion by Marcial to accept the Minutes from December business meeting. Motion seconded by Hawk; M/C/U.

3. Motion by Marcial to accept November Treasurer’s report as presented, Willie seconded, M/C/U. Motion by Gowland to accept December Treasurer’s report as presented, Hawk seconded, M/C/U.

OLD BUSINESS:

1. Open discussion on Ladder-1. Some tools have arrived, others still on order; part for the pump switch is on order. This unit can be used for pumping at this time, but Tanker-1 still needs to be first-response until the repairs are made.

2. Chief reported that the Friday/Saturday training on Ladder-1 went well. More discussion.

3. Chris reported that 2 of the new pagers arrived by UPS today, the other 3 should be in tomorrow.

4. Chief reported that the light boxes are also in, and charging bases will be mounted for them.

5. Gowland reported on fireworks stands in our area, more discussion on the structure fire behind the 103 firework stand followed.

NEW BUSINESS:

1. Jeff Barker reported that we have a loaner heart monitor from LFD in squad for now. Ours is in need of repair and it will cost $250 to send it off and have it checked and repair quoted. More discussion on this.
2. Willie opened discussion on the need for a bench grinder for each station to help with tool cleaning and maintenance. He made a motion to purchase 2 of them, Jacob Smith seconded. M/C/U.

3. Willie reported that the smoke detector program is going well, and if anyone has people in need of them to let him know.

4. Marcial reported that radio number 7205 is now designated as the Safety Officer number, for use by whomever is appointed as needed at a scene. The handheld and gear for Safety Officer will be kept in Squad.
5. Marcial reported that new SOG’s were being worked on pertaining to the Ladder truck. He encourages continued training on this truck, minimum of 2 people at a time.

6. Marcial reported that he has addressed non-page wreck issues with Lieutenant Seymore. He is supposed to take care of this.

7. Marcial reported that we will be working towards sticking closer to our SOG’s this coming year. More discussion followed.

8. Marcial opened discussion on reducing the number of personal vehicles responding to scenes. He stated that more time should be given before pulling out in a fire unit to give time for others to arrive at the station, and to follow response guidelines as far as which trucks to take on a given call.
9. Marcial stated that he now wants bunker gear worn by all members at all scenes. We will be working on gear upgrades and replacement as needed on following Monday nights.

10. Jeff Barker stated that no member without a Class B license may now be allowed to drive any of the larger trucks which fit that license description. All members should be working towards getting a minimum of Class ‘B’.

11. Jeff Barker is proposing we try a ‘sign up’ sheet for members to obligate themselves to respond with Ladder during nighttime calls. This sign-up is voluntary, and will let others know who definitely WILL respond to the station at night to take Ladder to calls. It was suggested that this could be tried for Engine-2 as well. We will begin this on a trial basis to see how it works.
12. Mark opened discussion on Station Assignment/Duties for this new year. Chris asked him to serve as Assistant Secretary for the year. Mark accepted.

13. Joe Burton announced an online Fire Inspector Class in February, with state testing to follow. Cost is $750 per person, but is mostly reimbursable through TFS grant. Mark Loose made motion to pay costs for those needing this class, Gowland Bass seconded. M/C/U.
14. Joe Burton reported that ‘Consent to Search’ forms are now in the report books, and to make sure that we get one signed by the owner of any fire needing investigating. Use HFD to sign-off these forms, regardless of fire location.

15. Joe Burton opened discussion on an online form construction/use available for no charge. We will look into this. More discussion.

16. Joe Burton reported that he believes he may have access to donation of a 20’ storage container for us to be placed behind our station for additional storage.

17. Mike Stephens reported that the Haunted House Officers had their first meeting of the year last night. New ideas are in the plans for this year. More discussion followed.

18. Mike Stephens reported that SAR is planning to sponsor an MLPI class – Managing Lost Person Incident – cost will be between $350-$400 per person. More details when available.

19. Motion by Hawk to adjourn. Motion seconded by Gowland. M/C/U. Meeting adjourned at 7:58 pm

______________________________________
____________________________________ 

Chris Smith – Secretary



Caleb Ramsey – President

