Hudson Volunteer Fire Department, Inc.
Regular Business Meeting
June 4, 2019

Members present: Jeff Barker, Dustin Blankenmeyer, Joe Burton, Trey Burton, Michael Clemens, Marcial Foisie, Jeremy Juarez, Mark Loose, Frankie Ornduff, Jacob Pouland, Caleb Ramsey, Jacob Smith, Mike Smith, Robert Smith, David Timmons, Michael Vinther

· Meeting called to order by Vice President Frankie Ornduff @ 7:02pm
· Pledge to the American/Texas flags
· Moment of silence for our fallen brothers and sisters

Motion  by Joe Burton to accept the minutes from May.  2nd by M Foisie.  MCU

Motion by Robert Smith to accept treasurer’s report.  2nd by J Burton.  MCU

Apparatus:
1. Marcial:  L1 roto-ray installed, blinkers working and window chrome was ordered wrong.  No report on E2 or T2
2. Caleb:  Reported that we are now #4 for the TFS tanker grant and we may be awarded in August but will probably be the end of the year or the first of next year.  We will need to start prepping T2 for sale.  Motion by Marcial to move forward with getting T2 ready for sale.  2nd by J Burton.  MCU
3. J Burton:  all trucks have current registration.  B1 will get new plates next year.

Equipment:
1. Hawk:  air packs have not been sent off for repair
2. Caleb:  we may get SCBA grant this year
3. Hawk:  SCBA lenses not ordered
4. Hawk:  boots and gear from Helping Hands is on a point system now.
5. Caleb:  a lot of our bunker gear is getting in bad shape but we may need to look at just getting coats and pants with the grant.
6. Hawk:  B2 flashlight.  Michael reported the light can not be fixed and will need to be replaced.  Hawk will look at replacing it with an extra one we have in the office.
7. Hawk:  started PPE inspections this week.
8. Hawk:  B2 flappers are now back on the truck.
9. Marcial:  Kirtley has not set up the laundry mat account but this will be done.
10. J Smith: put anything missing back on the trucks during truck check.
11. David:  hydrants are mapped and we need to order some reflective maltese crosses and blue road reflectors.  Marcial will take care of this.
12. Joe:  ask about us possibly paying the reprogram fee for some PD car radios and PD hand held radios.  Their radios will not communicate on our channel.  This will be looked at.

Stations/Grounds
1. Joe:  discussion on our aging mower.  We still have an issue with the belt and now the seat needs replacing.  Motion by Mark to let the Officers work out the details to get the mower fixed or replaced.  2nd by Joe.  MCU
2. Joe:  Mr Rhodes quoted 300.00 to take down the 2 trees at Station 2 but we will need to have the electric line disconnected and we will need to block Stubblefield when they cut them.  We can get one of the Lufkin Firefighters to grind the stumps for about 100.00 or 150.00.  Motion by Barker to have this done.  2nd by Joe.  MCU
3. Marcial:  A Saturday work day will be scheduled to replace the bulbs in Station 1 main bay to the new LED lamps.  Robert will check on using the City lift.
4. Caleb:  after general discussion about the lot property and the house being up for sale, Caleb made a motion to erect fencing as cheap as we can for now.  2nd by Mark.  MCU

Applicants:
Hawk reported no new applicants

SAR
1. David:  reminded everyone that SAR will have an instructor staying upstairs June 14 -16 and June 21 – 23.

Other:
1. Hawk:  the new office chairs are in
2. Barker:  the next 2 Mondays will be used for collecting signatures for the ESD.  We are shooting for the November ballot.
3. Marcial:  the 1st Responder appreciation at Cross Timbers is now June 29th
4. Hawk:  reminded anyone interested in the Bayou Training to get with Barker
5. Mike Smith:  reported that $7,000.00 is needed to operate the Haunted House.  Right now they keep 22% of the profit.  $4021.00 goes to the land note.  They are proposing to keep $10,000.00 of the profits instead of a percentage.  General discussion.  This will be decided next month.
6. Robert:  reported City Hall is moving to the Trout House @ 94 and 1194.
7. Marical:  reported that Travis took a leave of absence until September and Jacob Smith will be taking over that spot.
8. Caleb:  reported our annual mail out is due to go out next month.
9. Jacob Smith:  reported a new feature was added to E-Dispatch which will show who is available or en-route on the monitor in the bay.

[bookmark: _GoBack]Motion by Joe to adjourn @ 8:10pm.  2nd by Jacob Pouland.  MCU



_________________________                            _________________________
Mark Loose, Secretary                                         Jeff Barker, President

