Hudson Volunteer Fire Department, Inc.
Regular Business Meeting

November 12, 2012
Members Present:  Jeff Burns, Colton Foisie, Marcial Foisie, Ronnie Hunter, Mark Loose, Frankie Ornduff, Shawn Ramsey, Brian Smith, Chris Smith, Jacob Smith, Mike Smith, Robert Smith, Mike Stephens
Explorers present: Dustin Ramsey

· Meeting called to order by President Robert Smith @ 7:00 pm

· Pledge of Allegiance to the American/Texas Flag

· Motion by Marcial Foisie to accept the minutes from Oct. 2012.  Second by Jacob Smith. MCU

· Motion by Chris Smith to accept the Treasurer’s report from Oct. 2012.  Second by Marcial Foisie.  MCU

Old Business:

1. Robert Smith:  Reported E-Dispatch plan has been changed and the monthly fee has decreased.

2. Brian Smith:  Reported that the Haunted House brought in 19,530.00.  Our goal was 20,000.00 and our expenses were under budget.

New Business:

1. Chief Foisie:  Caleb Ramsey, Joe Burton, Jeff Burns and himself wants to take an on-line fire arson investigation class.  A grant will pay 1900.00 of the 2275.80.  The on-line class is self paced and will start January 14th and run through May 2013.  Motion by Chris Smith to approve this class.  Second by Mike Smith.  MCU

2. Chief Foisie/Jeff Burns:  We would like to apply for our TCLOESE ID # so we would have our own Fire Investigative capabilities.  We will also need to apply for our ORI # for the FBI & 
DPS.  Motion by Mark Loose to pursue these ID #’s.  Second by Mike Stephens.  MCU
3. Chief Foisie:  Discussion on having a CPR class for the Department and some members of Westside Church.  After some general discussion it was decided to have a separate class for us which will be $10 per student and a separate class for the church members which will be $25 each.

4. Chief Foisie:  We would like to sell the skid unit off of old Brush 3 for about 2,000.00.  Jeff Burns will check into selling this to a Department that has expressed interest.  A Restoration Committee was formed to oversee the work that needs to be done and to get pricing.  Mike Stephens will serve as the Chairman with Chris Smith and Brian Smith serving on the Committee as well.

5. Chief Foisie:  Reminded everyone about our annual Christmas Banquet which will be held at Ralph and Kacoo’s Monday December 10th at 6:30 pm.

6. Chief Foisie:  Brought up discussion on Ladder 1 about donating it to another Department or selling it for scrap.  If we sell it, we will get about $8.00/hundred pounds.  Motion by Chris Smith to sell the truck for scrap.  Second by Jeff Burns.  MCU

7. Chief Foisie:  Everyone needs to be more careful of your speed in the Apparatus.  Brush 1 is doing 55 mph with the speedometer showing 47 mph.
8. Robert Smith:  Announced that Frankie “Hawk” Ornduff has been moved to the A list.

9. Chris Smith:  When Lufkin goes digital we will not be able to hear the Med calls on our pagers.  We will need to decide if we want to be paged or not.  Chris brought up that we need 5 new ALS med bags which include an O2 bottle with regulator and BP cup.  These bags cost 375.00 each.  Motion by Chris Smith to purchase 5 bags.  Second by Jeff Burns.  MCU

10. Chief Foisie:  Jeff Barker is applying for a grant to remodel the station which includes adding on to the bays.  One of the requirements for the grant is to have a set of plans drawn up.  The cost would be between 2 and 3 thousand dollars.  Motion by Jeff Burns to proceed with the plans.  Second by Mike Stephens.  MCU

11. Robert Smith:  
Jacob and Colton wish to attend the Fire Academy.  With books the cost would be about 15 or16 hundred dollars each.  Motion by Jeff Burns to pay the tuition.  Second by Mike Stephens.  MCU

12. Jeff Burns:  Search and Rescue will be conducting a rope class which starts in January.  It will be two Thursday a month for four months.  Anyone wishing to attend should get with Jeff.

13. Chris Smith:  ACFFA Radio Committee will be meeting at our station tomorrow night.

14. Chief Foisie:  The Christmas Parade in Lufkin will be November 27th at 6:30 pm.  We will have Big Foot, Engine 1 and the Search and Rescue truck entered.

15. Robert Smith:  Informed everyone that we have a proposed By-Law change that will be voted on at the next business meeting.  It will change the qurom from 9 members and the President or Vice President to 7 members and the President or Vice President.

16. Motion by Chris Smith to adjourn.  Second by Jeff Burns.  Adjourned at 8:00 pm.

______________________________________                    ______________________________________

Robert Smith, President                                                          Mark Loose, Assistant Secretary
