Hudson Volunteer Fire Department, Inc.
Regular Business Meeting

September 12, 2016

Members Present:  Jeff Barker, Gowland Bass, Jeff Burns, Joe Burton, Rachel Elliott, Bobby Jones, Jeremy Juarez, Mark Loose, Frankie Ornduff, Marcelino Perez, Brian Smith, Jacob Smith, Mike Smith, Robert Smith, Willie Thomas, Michael Vinther  Explorers present:  Michael Clemens, Kourtni Collins,  Reagan Dwire, Troy Gomez, Victor Mills, Coby Ramsey, David Timmons   Applicants:  Travis Kirtley

· Meeting called to order by President Robert Smith @ 7:06pm

· Pledge to the American/Texas flags

· Moment of silence for our fallen brothers/sisters

· Motion by G Bass to accept August minutes. 2nd by Hawk.  MCU

· Motion by Hawk to accept Aug Treasurer’s report.  2nd by B Smith.  MCU

Apparatus
1. J Smith:  Reported B1 is back in service and L1 is waiting on a drivers seat but most other repairs are completed on it.  The pump on E2 is not working properly and this needs to be looked at.

Equipment
1. J Burton:  ask about the blue tool box on wheels he put together for his fire investigations.  Hawk said it was under the awning.

2. J Barker:  Ask about the Who’s Responding equipment.  General consensus was to turn this off and return the equipment.  J Smith will deactivate it tonight.

3. Hawk:  reported no complaints with the new radios.

4. M Vinther:  Ask about the grant for the thermal imager.  J Smith reported that this should be completed this week.
Station/Grounds

1. M Loose:  Mike Stephens ask about the big screen tv and washer/dryer in the sub bay.  J Barker reported the tv will go upstairs.  Motion by J Burton to donate the washer/dryer to SAR so they can sell it in their garage sale.  2nd by B Smith  MCU

2. B Smith:  Ask what we will do with the old pool table.  After some discussion a motion was made by M Loose to let SAR sell it for the money at their garage sale.  2nd by B Smith  MCU

3. Willie:  Ask about funding the trim work and doors needed upstairs.  J Barker estimated about 500.00 to do this.  J Barker will take care of buying the material and getting it installed.

Financials

1. B Smith:  Reported the 2 or 3 people working on the haunted house can not keep up with the workload and ask the Department to help when they can.  The HH will have a meeting tomorrow evening and they would like a FD Officer there.  Brian also reported we will need a tractor this year.  The HH operating dates will be Sept 30th and Oct 1, 7, 8, 14, 15, 21, 22, 27, 28, 29 and 31st.  Brian also reported that the Hudson High School Audio/Video class will be doing a documentary on the HH this year.

Applicants

1. R Smith:  Reported that we have Travis Kirtley to vote on tonight.  Vote taken was as follows:  For – 13  Against – 0   Travis was accepted as a B list member.

SAR

1. J Burns:  Reported that because of the threat of bad weather the garage sale will be postponed for a couple of weeks and will be held at a property on Winston 8 Ranch Rd because of so much stuff donated.
2. J Smith:  Ask if the lady in Melrose was found and J Burns reported she had not.

Operations

1. J Barker:  Brought up that HFD will be forming our own Honor Guard team which will train with LFD’s team.  If your interested in being on the team you should get with Barker.  J Burton stated that Explorers were not eligible for this program.

2. J Burton:  Reported that Vinther and Mark along with a Lufkin FF will be going to Louisiana on Sept 17th for training.  Mark will be there to take photos.  If anyone else is interested Joe needs to know tonight.  The class is free and lunch will be provided.

Other

1. J Burton:  Reminded everyone that the Big Thicket FOOLS meeting will be here Wednesday the 14th if anyone is interested in joining.

2. Hawk:  Ask about the portable potties and other items that showed up in the storage building.  Motion by J Burton to let SAR sell this stuff in their garage sale.  2nd by J Barker.  MCU

3. G Bass:  Reported that enough Fire Prevention material was ordered for 800 kids.  J Burton will need help on Oct 10th at the school.

4. J Smith:  Reported that Oct 13th will be the Hudson Gets Healthy program and he is working on a physical agility test for this.
5. J Burton:  Reported that a 24’ x 14’ inflatable house could be purchased for 7,000.00 to be used for Fire Prevention.  This house has a living room, bedroom and kitchen like a regular house.  It is 14’ tall.  Joe proposed putting 700.00 a month back for 10 months so we could purchase this for next year.  After some discussion on finances along with possible grants and fundraisers Willie made a motion to go forward with this plan with financing to be determined later.  2nd by G Bass.  MCU

6. G Bass made a motion to start the inflatable fund with 200.00.  2nd by Willie  MCU

7. Willie: Ask about a date to finish the mobile home training.  One will be set.

8. Willie:  Reported that he has a meeting scheduled with the school for a Shattered Dreams program.

9. Willie:  Ask everyone to share the Smoke Detector flier that we have on Facebook and the website.  We have been falling short on getting these out to the folks that may need them.

10. J Smith:  Reported that a WiFi access to be used for the HH would be about 200.00  Motion by J Burns to buy it.  Second by J Burton.  MCU

Motion by G Bass to adjourn @ 8:15pm.  Second by Hawk.  MCU

______________________________                        ______________________________
Mark Loose, Secretary                                               Robert Smith, President

